
..¦....¦-.¦.¦¦..-...v <. -
:< 5# & "m?.

JF?ctJs<s.?S)crx¿¿7 jr__, -O"*g$¿¿.

Sad -Eyed Men and
Their Place in Corned

By Heywood Broun
The fact that sad-eyed men are often

the best low comedians is generally
recognized. Everybody who has ever

seen Lew Fields appreciates this, and
the same glint of pathos is evident in

the most boisterous antics of Charlie

Chaplin. But the talent for creating
this useful background for farce is
often misunderstood. So many people
commented on the infinite sadness with
which Lew choked Joe Weber that a

tradition arose that Fields could dupli¬
cate the success of David Warfield in

serious rôles. The experiment failed.
The actor was unable to develop the

«quality, which he used merely to

heighten comic effects, into the fore¬

ground of a characterization. He was

able to hint at things which he could
not express more fully.

Probably the same thing is true of
Charlie Chaplin, although many who
have observed the poignantly tragic
nature of his smile have suggested that
he ought to play Hamlet or Poe, or
tome character who never threw pies or

received them. We suppose he would
not succeed, though we don't know just
why. Certainly nobody can put so
mnrJ) intensity into a scene as Chaplin
.r F'elds unless it is Eddie Cantor.
Perhaps the reason lies in the fact that
the expression of the deepest emo¬

tions re«iuires a restraint which is not
familiar to these men. In other words,
low comedy, to be successful, must be
more intense than serious rôle».more
emotional, if yon like. Less can be
done by suggestion. There is smallex
scope foT ellipsis. Thus, while most ot
t_3 truly great performances in the
theatre are in serious rôles, it is easier
to do a serions rôle acceptably than s
comic one.

All the experience of the Washingtor
Square Players, the Provincctown Play¬
ers and the Theatre Guild seems tc
support this. The Washington Squar«
Players never acted half so well in anj
of th«eir farces as they did in "Trifles'
or "Bushido," which were intense1}
serions. Likewise "Cocaine" marke«;
the highest point in the playinj
achievements of the Provincctownen
in the last few seasons. The Theatr«
Guild this season chose Benavente':
light romantic comedy, "The Bonds o
Interest," in preference to St. JohiI Krvine's tragic "John Ferguson," bef cause they felt that they were mor
likely to be effective in comedy than i:
tragedy. But as a matter of factwhc
it came to the playing the organizatio
was almost all at sea in handling th
light rôles and did enormously we
with the heavier play. Tragedy, pei
haps, lies more within the cxperienc
of the average young actor than fare«

and makes, therefore, a smaller tl
mand on his creative instinct.

George Jean Nathan, in an interest¬
ing article in the current "Century,'
names Arthur Hopkins and Florenz
Ziegfeld as the two active producing
managers who have dene most for the
American theatre in the season just
closed.
"With Ziegfeld," writes Nathan, "the

unduly dismissed Ziegfeld, who has
brought to the American stage the
greatest music show richness and
beauty that the modern music-show
stage knows, Hopkins has brought
consistently to the American stage the
only new flash of genuinely enduring
grace and beauty that it in turn has
known in the last decade."
We don't remember that Ziegfeld has

suffered much from critical neglect in
the New York newspapers, at any rate.
Several seasons ago Louis Shcrwin be¬
gan pounding on the theme that the
one achievement of our theatre which
was distinctly native and distinctly
v.ell done was any current "Midnight
Frolic" in the series of Ziegfeld. There
seems to be no room to dispute the
fact that Ziegfeld has brought a new
standard of beauty in setting to the
musical comedy stage, but he has not
done as well for the ears as for the
eyes. The music of his shows has
never been beyond the American mu¬
sical comedy average, and, although he
has presented such amusing comedians
as Will Rogers and Eddie Cantor, Ziep-
feld has not raised the popular taste
in librettos.
From the standpoint of the theatre

artist all these Frolics and Follies are

magnificently planned. They are lofty
in idea as well as in execution, but tho
preparation of tho spoken and singing
fillings seems to be much more hap¬
hazard. Thoy are surprisingly suc¬
cessful, even in these respects, often
enough, but until Ziegfeld has be¬
stowed the same care and taste on the
librettos of his pieces as he does on
the settings he does not deserve hand¬
springs from all the critics. It is
true that ho may justly assert that his
shows are at least a3 well written a?,
possibly better than, those of any of his
rivals, but the boast at present is not
sweeping.

Vainlevillr
PALACE- Jack Norworth heads the
holiday bill. The Overseas Revue, in
which Elizabeth Brice and May Boley
are featured, remains for a second
week. The supporting bill includes
the Ford Sisters, Joe Laurie and
Arlccn Bronson, the Dixie Duo, Ames
and Winthrop and the Le Volos.

RIVERSIDE--The Four Marx Brothers
share the top of the bill with Ruth
Roye. Ernest Evans and Florence
Tempest, Miss Norton and Paul
Nicholson, Harry Master and Jack

New Plays This Week
TUESDAY-At the Forty-fourth Street Theatre Messrs. Leo and J. J. Shubertwill present the "Shubert Gaieties of 1919," a revue which they planto renew annually. The piece is in two acts and twenty-eight scenes.The dialogue is by Edgar Smith, the lyrics are by Alfred Bryan andthe music is by Jean Schwartz. There are additional sones by BlancheMerrill. The produrtion has been staged under the personal direction ofJ, J. .Shubert. The cast, which numbers over 125 persons, includes EdWynn, Georg« Hassel!, William Kent, Stewart Balrd, Mnrjorie Gateson,Marguerite Farrell, Lottie Homer, Julia Ballew, Frank Kingdom, HarryFender, Gladys Waltson, Josie Heather, Bobble Heather, Ted Lorraine,Freda Leonard, Katherine Hart, Kuy Kendall, Ina William», James Foxand Gna Minton.

Kraft, the Apollo Trio and*"Topics of
the Day" complete the bill.

ROYALi.A miniature musical produc¬
tion, "Kiss Me," heads tho bilL Other
features of the bill are Eva Shirley

j and company, Andrew Mack, Sybil
Vane, Jimmy Lucas and company,
Paul Decker and company, Jack Pat-
ton and Loretta Marks, the Three
Daring Sisters and "Topics, of the
Day."

ÍLOEW'S AMERICAN.Jack G. Clair and
Jack Kahn in the musical x>roduction
"Just a Girl" will headline the vaude¬
ville programme the first half of the
week. Alice Brady in 'Tied Head" is
the picture attraction. Bert Lamont
and his cowboys head the programme
the last part of the week. Olive
Thomas, in "Upstairs'and Down," is
the picture feature.

NEW BRIGHTON THEATRE.The spe¬
cial features of the week's bill are

George Whiting and Sadie Burt,
Maud Lambert and Ernest Ball and
Pearl Regay and "Lester Sheehan. A
tabloid musical comedy entitled "Not
Yet, Marie," is a .special feature.
William Edmonds and Marie Donahue
head tho cast. Others on the bill are
Bert Baker in a tskctch called "Pre¬
varication" and Martelle, female im¬
personator.
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Actors' Equity Association
Kepiios to Amelia Bingham

To the Editor of The Tribune.
Sir: In her criticisms of the Actors'

Equity Association, Miss Amelia Bing-
ham makes one important misstate-
ment which, having been repeated in

j your issue of Sunday, should be cor¬

rected.
Miss Bingham says that the associa-

tion is "getting altogether too personal
when it asks of its members the amount
of their salaries." Such a question has
never been put by us, except when our

attorneys have been requested to start
an action.

In order to protect our people from
managers who try to postpone indefi¬
nitely the giving of an "Equity" con¬

tract, for no other reason but to avoid
its terms, wo do ask for replies, dur¬
ing the first week of rehearsals, to the
following questions on the inclosed
postcard:

1. Date of first rehearsals?
2. Have you received an "Equity"

contract signed by the management?
3. Name of play?
4. Name of management?
Miss Bingham must indeed be sen-

sitivc If she finds tho above of too
personal a nature; but, anyway, she
will be glad to learn that tho above
inquiries havo been the means of se¬
curing favorable conditions of employ-
mont to many of her leas fortunate

J brothers and sisters. Yours very truly,
| FRANK GILLMORE,

Executive Secretary.

The Trying Process
Of Trying-Out

By Rebecca Drucker
Atlantic City is the great proving

ground for American plays. During
war time Washington, with its huge
amusement-seeking transient popula-
tion, ran it a close second. A small
and regular number are tried out on

Baltimore, New Haven, Trenton and
i other outlying sections, but none of
them compete with Atlantic City,
Managers make theatre reservations
here a year ahead, even when they have
no play in contemplation for trying

j out. This is partly due to the fact
that Atlantic City audiences, being
gathered from many parts of the
country, form a typo of audience
closer to that of New York than car
be found anywhere else. And alsc
because Atlantic City, having come tc
pride itself on its connoisseurship, as¬
sures a well filled house to any sort oi
play.
A tryout has little value to a man¬

ager as an indication of the success tht
play will have in New York. The ver
diet of Baltimore, Washington or At
lantic City is easily reversed by Nev
York. The tryout serves merely as í

working demonstration of the play
The difference between a script and i

production is frequently startling. An;
one of a dozen unexpected obscuritie:

j lie between. No matter how smoothl;
written the play is, a visual demonstra

I tion will bring out startling difference;
between the reading of a. play ant
the playing. Scenes that crackle 01

paper drag in production. Stage direc
tions written down are insufficient o

clumsy. A three-act play that has gon-
through four weeks of rehearsal i
suddenly found on opening night t
take only an hour and a half of playin
time instead of the usual two and
half hours. It needs to lie bolstered u
with incident. Or the demonstrate
proves a leading player unsuited to th
part. Or it proves itself no play at al
Disappointed playwrights have Ion

had no reticence about, making know
the fact that more plays are ruined i
tryout than ever reach Broadway. An
one is uncertain whether to deny thei
this consolation, since it is well know
that only the most powerful authoi
can restrain a manager from indulf
ing his passion for tinkering with
play during the trying-out season. Th
frenzy is dormant in preliminary r<

hearsals, but reaches its crest i:i tl:
final week of tryout.when nothin
in the play is sacred from the mai

'ager's pruning knife. Ir. the final wee
when the nerves of the director, ai
thor and manager are worn thin ar
the vitality of the play seems very lo^
a play doctor is frequently called i
to operate. A few of the most succès
ful playwrights in tho country form tl
group which commonly does this re
cue work. Among them are George 1
Cohan, Oorge V. Ilobnrt, Channit
Pollock, Edgar Selwyn, George Broa-
hurst and Willard Mack. Sometim
their names appear on the programnjas collaborators; often they do nc
¡Whether or not the version they mal
is finally used they shnre in the ro
alties.

It is not strange that the anxie
and shifting» of viewpoint attenda
on the proving of the piece may final
cause the manager to lose his pe
spective about his play. Ho final
casts it to the public very much as
sacrifice to the lions. There aro sor
strange stories »of faith lost in pla
that afterward made huge successi
The classic example is that of "With
the Law," by Bayard Veiller, whi
Brady first produced in Chicago.

tryout in Chicago was not successful
and Brady sold his rights in the play
for $5,000. Some indication of the au¬
thor's discouragement may be gleaned
from the fact that Bayard Veiller,
at the same time, sold all his au¬
thor's rights in. the piece for $5,000.
The play made more than half a mill¬
ion dollars. It is said that following
the production of "Turn to the
Right" in Atlantic City, the discourage¬
ment of the producers, Winchell Smith
and John Golden, was profound, and
they offered it to any of the managers
who came up for the tryout at their
own figure. The play opened none too
hopefully in New York and immediately
scored popularly as have few plays in
recent years. "Eyes of Youth" was
another play whose existence was in
doubt after the tryout. On the day
preceding the opening of "Potash and
Perlmutter" in Atlantic City, A. H.
Woods offered a 2."» per cent interest
in the play to a fellow manager for
$1,000. It was refused and the oppor¬
tunity to make a quarter of a million
was lost.

But, extraordinary as are the circum¬
stances attendant on legitimate produc¬
tions, they are not nearly so curious
as those connected with the producing
of musical comedies.

Musical comedies are created either
on a build-as-you-go plan or by a
stiipping down process. A well known
librettist is inspired by the notion that
a good musical piece could be written
about a lady with a mole upon her knee.
¡Half a dozen possibilities suggest them-
selves to him, and he confides them to
an open-minded manager, who, being at
the slack time of his season, is dis-
posed to experiment. A composer is
called in who has an idea for a dance
tune in the second act, and the play
is on. A cast and chorus are sketchily
assembled and the complications of the
plot worked out in the course of re¬
hearsals. Half a dozen people are
called in to contribute lyrics. The
¡comedian makes up his own lines and
business, specialties are interpolated
and, gathering volume and impetus as
it goes, the piece romps over the lines
on opening night. Or take the stripping
down process. "The Lady With the
Mole" is submitted completely furnished
with a plot, several lyrics and a completeI score and goes into rehearsals with a
carefully selected cast. In the first
week of rehearsal five of the lyrics are
¡thrown out an«l others written to or-
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der. The dance music needs speeding
up, and something with more jazz
takes its place. There is found to be
too much plot, and several of the com¬

plications are let out to make room for
specialties. On the road six more
numbers are thrown out, and in the
final try-out the last five are discarded
and what is left of the plot is aban¬
doned. The whole cast meanwhile has
been changed several times. The lady
with the mole, who in the original
version was an elderly charmer, has
been metamorphosed into a gay young
adventuress. On the opening night
nothing of the original plot, score or

cast remains but the mole.
The hopes of a manager are not

extravagant. Perhaps no more than
one play in five that is tried out
reaches New York, and if of five plays
that he brings to New York one is
a really great success he counts the
season a successful one. The modern
trend toward intimate plays with
small casts and simple stage furnish¬
ings makes the business of trying out
plays much less expensive than one

might suppose, and the prizes that fall
to the winner arc so great that the
stakes are comparatively small.

Dillingham Announces
¡\ext Season's Plan

The first of Charles Dillingham's
dramatic productions the coming sea-

son will be "Cnesar's Wife," a comedy
drama by William Somerset Maugham
that is now having great success at

the Royalty Theatre in London. Af-
ter he has made his annual produc¬
tion at the Hippodrome in August he
will present in close succession a

comic opera, the libretto of which
has been written by William Le

Baron, and a musical comedy by the
author and composer of "She's a

Good Fellow" Anne Caldwell and
Jerome Kern. The title of this plaj
will be "Dear Friend Wife." In asso-

ciation with Mr. Erlanger and Mr.

Ziegfeld he will present Raymond
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4 MARX RUTH |
BROS; & CO. ROYE
"'N' Everything." m (lionne
Written bj A! Shean. of Syncopation.

GEORGE IFLORENZE
AUSÏÏN MOORE TEMPEST

Apollo Trio Masters & Kraft
Ernest Norton &.

Evans & Girls Nicholson
SURF BATHINO NOW OPEN

Mnt. Dally at 2
2.V ñO, 75r

2.000 CHOICE
SKATS, 50e.
Except Sat.

and Holiday». BROADWAY and A7*^STrZÊÊr

EVERY NICHT
25. ritt. -.-,, ?1.*1.50

1,000 OWH.
SEATS. ISI.OO

Except Sat., Sun.
and Holidays.

TWO litO CONCERTS SUNDAY, 2 ft 8 r. M. BEGINNINGMONDAY, .It NT. 30.
21 HÍ¿ Week.Will Morrlssey, Inc. presents
elizabeth brice
"oversías'revüe"
With MAY B0LEY

CLARENCE NÖRDSTR0M
nnd r.rnartway Cunt of 20.

ENGAGEMENT
EXTRAORDINARY

JACK
NORWORTH

IN
NK.TV 80NG8

ENGAGEMENT DE LUXEMabel FORD SISTERS PORA
_In "The Ford Dancing: Revue of 1919"EXTRA ADDED FEATUREFlorenz-AMES & WINTHR0P Adelaide

In "One Moment, Fleas« "

A Thumhniitt Revue
THE LE VOLOS

ÀDDED ATTRACTION.
"THE DIXIE DUO"

Lieut. Noble SISSI.E A Bublo RI.AKF.
I.nto of ,11m Europeas Slüth C 8. Infantry

KINOGRAMS BESSYE CLIFFORD
FEATURE EXTRAORDINARY.joe LAURIE & BRONSON aleen

Th.- Plnt-BIze Patr. In "Lot "Er Go."

Hitchcock in a new revue entitled
"Hitchy Koo 1919." Mr. Dillingham
will send to Chicago and Boston Julia
Sanderson and Joseph Cawthorn in
"The Canary," and the company that
is presenting "She's a Good Fellow"
at the Globe. He has also booked a
tour for Fred Stone in the third year
of "Jack o' Lantern." After the win¬
ter holidays Mr. Dillingham will pro¬
duce another musical piece and two
plays.

Ed. Wynn Joins the "Gaities"
When the "Shubert Gaieties of 1919"

opens at the Forty-fourth Street The¬
atre next Tuesday evening, Ed Wynn
will be featured in the large cast. He
was called to Atlantic City Thursday,
where the new production is being
shown this week.

AMI SEMENTS

NEW YORK'S LEADING T

9 O'CLOCK REVUE a
MiONIGrtT FROLIC

Eve? ai5 Mar? Thurs * Sxah 2.15

The Nev
MuTTcal
Farce
Succeyf

f BooK by rrod JackTon ^
*A CbmiC Uproar -American

The Felchíncjc?!- Chorus* in Town
*T£e Oodle Urn Bum Bo,*
The Son$ thai Showed HieShov'

. ^Jorid

{LAW & ERLANGER V.anasor»

7TH BIG I COOLED BY
MONTH ICED AIR

JOHN CORT'S NEWEST, BIGGEST
AND BEST MUSICAL COMEDY

T

By Harry L. Cort & Qtorg» E. Stoddard
Mmlc by Harry Orlob

with The Daintiest Dancirt-
Cborus Ever Seen on Broadway.

''Grccnicich Village Mights'"
At J'iliage Theatres

The "Greenwich Village Nights," the
'.itle having been changed from the
"Greenwich Village Follies" out of
courtesy to .Air. Ziegfeld, will have its
postponed opening at the Greenwich
Village Theatre next Wednesday,
July 2, at 8:45 p. m. The book and
lyrics are by John Murray Anderson
and Philip Bartholomea, the music is

by A. Baldwin Sloane. The cast,
headed by Bessie McCoy Davis, in¬
cludes James Watts, Harry K. Morton,
Ada Forman, Susanne Morgan, Jane
Carroll, Clare Tice and Bobby Ed¬
wards. The costumes have been de¬
signed by Shirley Barker and executed
by Andre Sherri. The scenery is by
C. B. Falls, a well known illustrator.
A feature of the show is the chorus
made up of real artists' models.
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